HOST BOARD EXECUTIVE
SUMMARY
THE BOARDROOM READY
PROGRAMME

If you are looking for new ways to drive innovation,
cognitive diversity and to support the next generation
of NED talent, Boardroom Ready can help.

BECOMING A HOST BOARD - THE BENEFITS

The Boardroom Ready mission is to bring fresh new talent, innovation and cognitive
diversity to the boardroom. We work with employed senior executives from large
corporations to match them with non-conflicting boards for 12 months. To the host board,
there is no fee.
The reasons why our Host boards are so keen to
participate in the Boardroom Ready programme
are to introduce cognitive diversity, fresh eyes and
innovative thinking onto their board, as well as a
particular skillset that might be missing, and to
support the next generation of NEDs.
Each Board Observer* is meticulously matched
with just the right board looking for their skillset,
expertise and aspirations, so that the match is a
win-win for all parties!

What's in it for the host boards?
Enhancing and / or introducing cognitive
diversity to the board
Adding expertise that could be missing from
your board
Modernising the board with a fresh view from a
younger generation
Introducing fresh thinking and innovative ideas
from a different industry
Networking at a very high level within a nonconflicting industry

*Definition overleaf

What commitment is required from the
Host Board?
To invite a highly experienced executive to join
your board as a Board Observer for 12 months
To offer the Board Observer an opportunity to
contribute their experience and expertise
To afford the Board Observer the opportunity
to learn how a board operates, its’ annual
cycle, its’ influences and approaches
To offer the Board Observer any feedback and
act as an informal mentor
To allow the Board Observer access to the
board papers so they can learn and contribute
To offer periodic feedback to Smarter
Networking Ltd
For confidentiality purposes, an NDA would be
required

www.boardroomready.co
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Who are the Board Observers?
For many of our highly skilled executives, their
next career step will be an internal Board Director
or NED. They are seeking to gain wider external
commercial industry experience in a nonconflicting industry. All are keen to develop and
share their expertise at board level, bringing fresh
ideas and innovation to your business ambitions
and growth plans.
60% of our executives are fully sponsored by their
company as part of their internal leadership
succession programme and 40% are self-funded
in support of their aspirations of eventually
becoming a NED.
Our clients include: Air BP, BDO UK LLP, Babcock, Cox Automotive International, CDK Global LLC,
CHEP (part of Brambles Group), Debtwire Analytics, Google Deepmind, Hilton Food Group, Just Group,
National Audit Office, Nationwide, NHS Professionals and PRS for Music, to name but a few.
The seniority of the executives we work with include, though not limited to: Managing Directors, VPs,
divisional directors, functional heads such as sales & marketing, digital, operations, General Counsel
and HR Directors.

Some examples of our matches include:
Senior Corporate Counsel, Atlas Copco UK & Ireland matched with Aldermore Bank
Head of Marketing – EMEA, Xerox matched with Monmouthshire Building Society
Director at Google Deepmind matched with Global Digital Finance
VP Northern Europe of CHEP (part of Brambles Group) matched with Volcano Coffee
Works
VP Site Training Solutions & Global Events, IVQIA matched with Ramsden Group PLC
Director of Strategic Development of BDO LLP matched with Nelson Croom
HR Director of PRS for Music matched with European Medical Journal
General Counsel of Just Group matched with TreasurySpring
Director, Marketing, Sales and Clients at BDO LLP matched with Radiant Law
Managing Director - Mission Systems, Babcock International Group matched with
IndusNet (India)
HRD, Hilton Food Group PLC matched with PAS Solar
*The role is a ‘Board Observer’ and is a non-paid role. To ensure that there is no confusion about their legal status, they
are not appointed, nor do they act as a director, nor are they paid. They have no voting rights, do not instruct or direct
the board in any way and are not part of the formal decision-making process. They do not form part of the quorum of a
board meeting and are bound by the host board’s confidentiality rules. They can offer insights and opinions based on
their expertise or experiences.

www.boardroomready.co
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“One of the challenges young companies face
is how to access high quality input in areas
where internal resource may be less
experienced. Bringing in an ‘active’ observer is
a very effective way of bridging the gap. Chris
has been able to bring exactly this benefit to
M2A – providing insights in his areas of
expertise, sales and marketing, to help the
board in its thought processes in this
business-critical domain. His success is best
illustrated by his subsequent appointment as a
non-executive director of the company.”
Leslie Hurst, Chair, M2A Media

“Our candidate was from a leading accountancy
firm BDO who also brought us a great set of
insights from the services and marketing world.
For Radiant Law and our Board, we have been
challenged and helped across both strategy and
delivery and for me as Chairman, Jess has
provided a valuable, professional and trusted set
of new eyes.”
Greg Tufnell, Non-Executive Chair, Radiant Law

An illustration of our host boards:

“Smarter Networking reached out to me to
ascertain if I had the need of finding a Board
Observer from experienced individuals looking to
broaden their own experience. It was explained
that it would be hoped to lead to a Board
appointment for the individual in the future. One
of my many business interests is the
Chairmanship of a small family business.
Gemma, who has large corporate HR experience,
was recommended.
Initially meetings were attended and over the
pandemic her role increased to monthly Zoom but
weekly interaction to improve processes and
teach ins to all staff. We have just appointed
Gemma to the Board as a NED and we are
delighted with the contribution she has made.
The whole process was a pleasure from start to
its ‘new start’.”
Bob Holt, Chair, Hardyman Group

To hear more from our successful matches
directly, check out our case studies here
For a non-obligational chat, contact
Heather White, CEO at
heather@smarter-networking.com
Mobile: 0777 585 5764

